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Board of Directors and Management
Hays County Food Bank, Inc.

INDEPENDENT AUDITOR’S REPORT

Opinion
We have audited the accompanying financial statements of  Hays County Food Bank, Inc. (HCFB), which comprise
the statement of financial position as of 31 December 2021, and the related statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of HCFB as of 31 December 2021, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion
We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of HCFB and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of Matter
As discussed in Note 9 to the financial statements, certain errors resulted in the understatement of amounts
previously reported for donations receivable, contributed food inventory and net assets without donor restrictions
as of 31 December 2020. Accordingly, amounts recorded for donations receivable and contributed food  inventory
have been restated in the 2020 financial statements, and an adjustment has been made to net assets without donor
restrictions as of 31 December 2020. Our opinion is not modified with respect to that matter.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about HCFB’s ability to continue as a going concern within
one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
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Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
HCFB’s internal control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about HCFB’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified
during the audit

9 May 2022
Austin, Texas
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HAYS COUNTY FOOD BANK, INC.

 STATEMENT OF FINANCIAL POSITION

31 DECEMBER 2021

ASSETS

CURRENT ASSETS

Cash $2,066,859

Investments 151,869

Donations receivable 92,700

Contributed food inventory 51,000

2,362,428

FIXED ASSETS 100,058

$2,462,486

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued liabilities $7,503

NET ASSETS

Without donor restrictions 2,384,802

With donor restrictions- building fund 70,181

2,454,983

$2,462,486

The accompanying notes are an integral part of this financial statement presentation.
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HAYS COUNTY FOOD BANK, INC.

STATEMENT OF ACTIVITIES

YEAR ENDED 31 DECEMBER 2021

REVENUE

Without
Donor

Restrictions
With Donor
Restrictions Total

Contributed food $1,810,132 $0 $1,810,132

Donations  851,200 10,000 861,200

Government awards 133,226 0 133,226

Grants 59,302 0 59,302

Investment income 22,623 0 22,623

2,876,483 10,000 2,886,483

EXPENSES

Program 2,031,526 0 2,031,526

Administrative 110,014 0 110,014

Fundraising 105,939 0 105,939

2,247,479 0 2,247,479

CHANGE IN NET ASSETS 629,004 10,000 639,004

BEGINNING NET ASSETS, previously reported 1,661,794 60,181 1,721,975

Prior period adjustment 94,004 0 94,004

BEGINNING NET ASSETS, restarted 1,755,798  60,181 1,815,979

ENDING NET ASSETS $2,384,802 $70,181 $2,454,983

The accompanying notes are an integral part of this financial statement presentation.

4



HAYS COUNTY FOOD BANK, INC.

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED 31 DECEMBER 2021

Program Administrative Fundraising Total

Contributed food $1,785,040 $0 $0 $1,785,040

Payroll and related 157,639 71,092 80,365 309,096

Program supplies 46,678 0 0 46,678

Insurance 0 21,866 0 21,866

Depreciation 12,921 1,615 1,615 16,151

Repairs and maintenance 12,768 1,597 1,597 15,962

Fundraising 0 0 13,959 13,959

Utilities 5,335 2,406 2,720 10,461

Information technology services 5,089 2,295 2,595 9,979

Other 6,056 9,143 3,088 18,287

$2,031,526 $110,014 $105,939 $2,247,479

The accompanying notes are an integral part of this financial statement presentation.
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HAYS COUNTY FOOD BANK, INC.

STATEMENT OF CASH FLOWS

YEAR ENDED 31 DECEMBER 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $639,004

Depreciation 16,151

Unrealized (gain)/loss (13,115)

Change in contributed food inventory (25,092)

Change in donations receivable (24,604)

Change in accounts payable and accrued liabilities (1,057)

591,287

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of investments (9,443)

Purchases of fixed assets (34,481)

(43,924)

NET CHANGE IN CASH 547,363

BEGINNING CASH 1,519,496

ENDING CASH $2,066,859

The accompanying notes are an integral part of this financial statement presentation.
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HAYS COUNTY FOOD BANK, INC.

NOTES TO FINANCIAL STATEMENTS

NOTE 1: ORGANIZATION

The goal of the Hays County Food Bank, Inc. (the Food Bank) is to alleviate hunger within
Hays County, Texas. Since its incorporation in 1984, food has been collected from donations
and supplemental purchases and then distributed to people through a network of fifty or more
churches and other agencies. The completion of the new facility in October, 1996 enabled the
Food Bank to significantly increase its amount of food distribution. HCFB is primarily funded
by donations and grants. 

The organization prepares its financial statements in accordance with generally accepted
accounting principles promulgated in the United States of America for not-for-profits. The
significant accounting and reporting policies used by the organization are described
subsequently to enhance the usefulness and understandability of the financial statements

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

FINANCIAL STATEMENT PRESENTATION

Net assets, revenue, gains and losses are classified based on the existence or absence of
donor imposed restrictions. Accordingly, net assets and changes therein are classified and
reported as follows:

Net Assets Without Donor Restrictions 
Net assets available for use in general operations and not subject to donor (or certain
grantor) restrictions.

Net Assets With Donor Restrictions
Net assets subject to donor (or certain grantor) imposed  restrictions. Some donor  imposed
restrictions are temporary in nature, such as those that will be met by the passage of time
or other events specified by the donor. Other donor imposed restrictions are perpetual in
nature, where the donor stipulates that resources be maintained in perpetuity. Donor
imposed restrictions are released when a restriction expires, which includes when the
stipulated time has elapsed, when the stipulated purpose for which the  restricted  resource
has been fulfilled, or both.

BASIS OF ACCOUNTING

HCFB uses the accrual basis of accounting. Revenue is recorded when earned and  expenses
are recognized when incurred.

 
INVESTMENTS

Investments consist of mutual funds with readily determinable fair values reported at their
fair values in the statement of financial position. Unrealized gains and losses are included
in the change in net assets.  Investment earnings are reported as an increase in unrestricted
net assets in the reporting period in which the income is recognized.

7



HAYS COUNTY FOOD BANK, INC.

NOTES TO FINANCIAL STATEMENTS

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

REVENUE

Contributions are recognized as revenue is received or when the donor makes an
unconditional promise to give to HCFB. Conditional promises to give are not recognized
until all conditions upon which they depend are substantially met.  Cost-reimbursement
grants are recorded when the related costs are incurred. HCFB considers all receivables to
be fully collectible; accordingly, no allowance for doubtful accounts has been recorded.

CONTRIBUTED GOODS AND SERVICES

Contributed food inventory is reflected in the accompanying statements at the estimated fair
market value at date of receipt.  Contributions of services are recognized if the services
received create or enhance non-financial assets or require specialized skills, are provided
by individuals possessing those skills, and would typically need to be purchased if not
provided by donations. Other volunteer services that do not meet these criteria are not
recognized the financial statements.

ESTIMATES

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Accordingly, actual results
could differ from those estimates.

FIXED ASSETS

Fixed assets are carried at cost or, if donated, at the estimated fair value at the date of
donation. HCFB has a policy of capitalizing, at cost, all expenditures for fixed assets in
excess of $2,500.  Before 1 January 2021, expenditures for fixed assets in excess of $500
were capitalized.  Depreciation is calculated on a straight-line over the estimated useful
lives of the assets ranging from 3 to 30 years.

FUNCTIONAL ALLOCATION OF EXPENSES

HCFB incurs some expenses that are applicable to more than one program or supporting
function. Therefore, HCFB allocates common expenses between program, administrative,
and fundraising. The expense categories that are allocated are payroll and related, utilities
and information technology services, which are allocated based on estimated of time spent
by staff; depreciation, and repairs and maintenance, which are allocated based on estimates
of space usage; and other, which is allocated based on knowledge of specific accounts and
transactions. 
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HAYS COUNTY FOOD BANK, INC.

NOTES TO FINANCIAL STATEMENTS

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

FEDERAL INCOME TAX STATUS

HCFB is a nonprofit organization exempt from Federal income taxes under Internal
Revenue Code Section 501(c)(3), except to the extent it has unrelated business activities.
Therefore, no provision has been made for Federal income tax in the accompanying
financial statements.

SUBSEQUENT EVENTS

HCFB has evaluated subsequent events as of the date of the Independent Auditor’s Report, 
the date the financial statements were available to be issued.

NOTE 3: CONCENTRATION

As of 31 December 2021, HCFB has cash balances of approximately $1,106,000 in excess
of FDIC coverage. 

NOTE 4: INVESTMENTS 

Mutual funds $151,869

NOTE 5:   FAIR VALUE DISCLOSURES 

Amount

Quoted Prices in
Active Markets

for
Identical Assets

(Level 1)

Significant
Other

Observable
Inputs

(Level 2)

Significant
Unobservable

Inputs
(Level 3)

Investments $151,869 $151,869 $0 $0

Contributed food inventory $51,000 $0 $51,000 $0

The value of contributed food inventory on hand at year-end is based on the estimated fair
value of the average price per pound of food.

NOTE 6:   CONTRIBUTED GOODS AND SERVICES

HCFB received $1,810,132 in donations of food, which are recorded as contributions in the
statement of activities. At year-end, HCFB had contributed food inventory on hand of
$51,000, which is reflected on the statement of financial position. 
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HAYS COUNTY FOOD BANK, INC.

NOTES TO FINANCIAL STATEMENTS

NOTE 6:   CONTRIBUTED GOODS AND SERVICES

HCFB received 10,972 hours of volunteer services during 2021 in support of its program,
with an estimated value of $308,764. However, these volunteer services do not meet the
criteria for recognition in the financial statements and are therefore not included in the
financial statements.

HCFB leases land held in trust by the City of San Marcos, Hays County and the San Marcos
Independent School District for $1.00 a year. The fair value of the use of this property cannot
be reasonably determined; therefore, no amounts have been recognized for contributed
facilities in the statement of activities.

NOTE 7: LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor restrictions limiting
their use,  within one year of the statement of financial position date, comprise the following:

Cash $2,066,859

Investments 151,869

Donations receivable 92,700

Less: donor restricted for specific purposes (70,181)

$2,241,247

As part of HCFB’s liquidity management, financial assets are structured to be available as
general expenditures, liabilities, and other obligations come due. The policy is that monthly
revenues are to cover monthly expenses. Monthly revenues and expenditures are deposited
in and deducted from the organization’s operating accounts. 

NOTE 8: FIXED ASSETS

Building and improvements $185,217

Vehicles 147,765

Furniture and equipment 33,630

Accumulated depreciation (266,554)

$100,058
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HAYS COUNTY FOOD BANK, INC.

NOTES TO FINANCIAL STATEMENTS

NOTE 9:   PRIOR PERIOD ADJUSTMENT

As of 31 December 2020, donations receivable were understated by $68,096, contributed food
inventory was understated by $25,908, and net assets without donor restrictions were
understated by $94,004 on the statement of financial position.  A prior period adjustment has
been recorded to correct beginning net assets without donor restrictions. The effect of this
adjustment increased the change in net assets without donor restrictions for the year ended
31 December 2020 by $94,004.
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